PARCUS
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Guidelines for effective and flexible
management of others.

Category: Management, Staff Development, Projects, Delegation, Leadership,
Motivating Others

These are primarily for managers and supervisors.

1. Give the person a huge goal that will keep their attention and ask them to develop the
strategies or steps to effectuate the goal.

2. Have daily or weekly reports or check-ins; daily at first.

3. Ask the person how willing they are be to effectively managed and condition/warn
them of your particular style and of your high standards/expectations/requirements.

4. Get the person focused on actions and outcomes, not just goal setting and reporting.
5. Install a system that warns you WAY before the person stops performing/producing.

6. Build in training/coaching to your conversations so that the person understands that
you aren't just managing them to reach goals, but that you are helping them to become
a more effective person via skills’communication training.

7. Set up your staff/goals so that you can afford for them not to produce or that you can
afford to fire them, as this will free you up to manage well vs being fearful or reactive.

8. Rather than expecting your staff to know everything, seek to provide answers, tools
and support BEFORE they need it.

9. Develop a visual display of results, progress and problems and post this on a white
board for everyone to see and/or on the web; this keeps the facts public and is very
motivational.



